DECISION MAKING PROCESS/DELEGATION OF POWERS
The procedure followed to take a decision on various matters is in accordance with the rules and regulations governing the subject matter that are under consideration. In order to arrive at a particular decision for important matters, the Research Council of CECRI gives direction of the R&D activities to be conducted by the Laboratory. Such R&D activities of the laboratory are managed by the Director with the advice and a Management Council constituted for managing the affairs of the laboratory. 

	1.
	Regarding R&D Activities, Each discipline/area at CECRI has a Head of the Department (HOD) who normally takes a decision in process making, in consultation with the Director. HODs also supervise the R&D activity in their discipline. The individual Scientific/Technical/Supporting Staff in each area report to the corresponding discipline Head. The discipline heads are accountable to the Director, who in turns reports to the Research and Management Council.


	2.
	In administration, there are Section Officers for each section who report to Controller of Administration/Administrative Officer. The Director is assisted by a Controller of Administration/Administrative Officer, Finance & Accounts Officer and Stores & Purchase Officer who advise the director on all administrative, financial and purchase matters.


	3.
	Various Internal Committees have been constituted which are bestowed with specific responsibility to address specific problems. These committees give their recommendations to the Director, who takes a final decision.


	4.
	The final authority in the decision making process rests with the Director and in certain specified matters, the final authority rests with Director General, CSIR (DGSIR), New Delhi. However, certain powers have been delegated to lower functionaries by the Director. 


	5.
	CECRI is guided in its activities by its Controlling Authority, i.e. Council of Scientific and Industrial Research (CSIR). Based on its directives, the decisions are taken at Laboratory level by the Head of the Laboratory, i.e. Director.



 

Delegation of Financial Powers

	Nature of Power
	Extent of power
	Name of the officer to whom the power is delegated

	1. P-04 Contingencies (Including Budget Code P-10 to P-25
	
	

	· Legal Expenses
	Full power
	Director

	· Rents Rates Taxes
	Full power
	Senior Most Scientist ‘G’

	· Demurrage/Wharfage Charges
	Full power
	Director

	· Lab and Quarters Maintenance Charges
	Up to Rs. 50,000
	COA/AO

	· Lab and Quarters Maintenance Charges
	Rs. 50,000 to Rs. 2 lakhs
	Senior Most Scientist ‘G’

	· Except Legal Expenses, Rents Rates Taxes, Demurrage / Wharfage Charges all other P-04 Contingencies Charges
	Full power
	COA/AO

	2. P-06 and Q7 Expenditure
	
	

	· Petty Construction and Repairs and Renewals
	Up to Rs. 50,000
	COA/AO

	· Petty Construction and Repairs and Renewals
	Rs. 50,000 to Rs. 5 lakhs
	Senior Most Scientist ‘G’

	· Petty Construction and Repairs and Renewals
	Above 5 lakhs
	Director

	· All Outsourcing Contract (Sweeping, Horticulture, Security)
	Full power
	Senior Most Scientist ‘G’

	3. P-07 Research Expenditure (Including Budget Code P-10 to P-25)
	
	

	· Other Research Expenditure like S&T Publications, Patent Fees, Bibliographic Data Bases, ISDN/Dial-up (Internet Access) Transponder Charges, Web Hoisting Maintenance, E-Journals Subscription, CSIR Diamond Jubilee Research Interns Award
	Full power
	Senior Most Scientist ‘G’

	· Laboratory Jobs Executed on Contract
	Full power
	Senior Most Scientist ‘G’

	· Annual Maintenance Contract for Equipment
	Full power
	SPC II Chairman

	· Procurement of stores
	As per purchase procedure 2002 as amended from time to time
	-

	Nature of Power
	Extent of power
	Name of the officer to whom the power is delegated

	4. P-50 Capital Expenditure (Including Budget Code P-10 to P-25)
	
	

	· Works & Services
	Up to Rs. 5 lakhs
	Senior Most Scientist ‘G’

	· Works & services
	Above Rs. 5 lakhs
	Director

	· Other Capital Expenditure like Apparatus & Equipment (Including Computer Equipment), Workshop Machinery, Office Equipment, Furniture & Fittings, Library Books and Journals, Models and Exhibits, Vehicle and Transport etc.,)
	Up to Rs. 5 lakhs
	Chairman SPC-II

	· Other Capital Expenditure like Apparatus & Equipment (Including Computer Equipment), Workshop Machinery, Office Equipment, Furniture & Fittings, Library Books and Journals, Models and Exhibits, Vehicle and Transport etc.,)
	Above Rs. 5 lakhs & below Rs. 10 lakhs
	Senior Most Scientist ‘G’

	· Other Capital Expenditure like Apparatus & Equipment (Including Computer Equipment), Workshop Machinery, Office Equipment, Furniture & Fittings, Library Books and Journals, Models and Exhibits, Vehicle and Transport etc.,)
	Above Rs. 10 lakhs
	Director

	5. P-70 Staff Quarters Capital Expenditure
	Up to Rs. 5 lakhs
	Senior Most Scientist ‘G’

	6. P-70 Staff Quarters Capital Expenditure
	Above Rs. 5 lakhs
	Director

	7. P-80 Central Administrative Expenditure
	
	

	· P801 International Scientific Collaboration Expenditure
	Full power
	Director

	· P805 Human Resource Development
	Full power
	Director

	· P808 Other Expenditure and Grant
	Full power
	Senior Most Scientist ‘G’

	· P804 Pension Expenditure
	Full power
	CFA/FAO

	8. P-81 EMR Expenditure
	Full power
	Senior Most Scientist ‘G’

	9. P-82 Scientist Pool Expenditure
	Full power
	Senior Most Scientist ‘G’

	10. P-90 G Deposit and Advances
	
	

	· P901 Centrally Controlled Deposits
	Full power
	Senior Most Scientist ‘G’

	11. P-92 I Remittance
	Full power
	COA/AO

	12. P -93 Transfer of Funds
	Full power
	Director

	13. P903 PF Settlement Account
	Full power
	CFA/FAO

	14. P904 PF Reserve Account
	Full power
	CFA/FAO

	Nature of Power
	Extent of power
	Name of the officer to whom the power is delegated

	15. P905 Investment
	Full power
	Director on recommendation of the Investment Committee

	16. P906 Advances to Employees
	
	

	· HBA
	Full power
	Director

	· All Other Advances to Employees Except HBA
	Full power
	COA/AO

	17. P907 Royalty and Premium for Distribution
	Full power
	Director

	18. P908 Other Deposits and Refunds:
	
	

	· SD made by the Lab, Deposits for Sponsored Seminar and Conference Expenditure, Laboratory Imprest, Deposits with Customs and Govt. Departments/Bodies
	Below Rs. 1 lakh
	Senior Most Scientist ‘G’

	· SD made by the Lab, Deposits for Sponsored Seminar and Conference Expenditure, Laboratory Imprest, Deposits with Customs and Govt. Departments/Bodies
	Above Rs. 1 lakh
	Director

	· Payment on behalf of Outside Bodies – Refund Dues, Misc. Deposits/Advances
	Below Rs. 1 lakh
	Senior Most Scientist ‘G’

	· Payment on behalf of Outside Bodies – Refund Dues, Misc. Deposits/Advances
	Above Rs. 1 lakh
	Director

	· EMD, SD, Caution Deposit, Loan to Departmental Canteen
	Full power
	COA/AO

	19. P909 Deposits for outside project (ECF)
	
	

	· Capital Expenditure
	Below Rs. 1 lakh
	Senior Most Scientist ‘G’

	· Capital Expenditure
	Above Rs. 1 lakh
	Director

	· Revenue Expenditure other than TA
	Up to Rs. 20,000/-
	Project Leader concerned

	· Revenue Expenditure other than TA
	Above Rs. 20,000
	Senior Most Scientist ‘G’

	20. P90201 GPF
	
	

	· All Advances & Withdrawal (including conversion)
	Up to the level of Scientist ‘C’
	COA/AO

	· All Advances & Withdrawal (including conversion)
	Scientist ‘EI’  ‘EII’ & ‘F”
	Senior Most Scientist ‘G’

	· All Advances & Withdrawal (including conversion)
	Scientist ‘G’ 
	Director

	· Increase and Decrease of Subscription
	Full power
	COA/AO

	· Final Payment
	Full power
	COA/AO

	· Transfer In and Transfer Out Cases
	Full power
	CFA/FAO

	Nature of Power
	Extent of power
	Name of the officer to whom the power is delegated

	21. P90202 CPF
	
	

	· Transfer In and Transfer Out Cases
	Full power
	CFA/FAO

	22. Pay and allowances
	
	

	· Grant of Advance Increment
	Full power
	Senior Most Scientist ‘G’

	· Stepping up of Pay of Staff/Ante-dating
	Full power
	Senior Most Scientist ‘G’

	· Professional Update Allowance
	Full power
	Senior Most Scientist ‘G’

	· Honorarium under IRF
	Full power
	Senior Most Scientist ‘G’

	· Fixation of Pay
	Up to the level of Scientist ‘EI’
	COA/AO

	· Fixation of Pay
	Above the level of Scientist ‘EI’ & ‘F’
	Senior Most Scientist ‘G’

	· Fixation of Pay
	Scientist ‘G’
	Director

	· Medical Reimbursement
	Up to the level of Scientist ‘C’
	COA/AO

	· Medical Reimbursement
	Above the level of Scientist ‘C’ & up to Scientist ‘F’
	Senior Most Scientist ‘G’

	· Medical Reimbursement
	Scientist ‘G’
	Director

	· Sanction of one Increment for Adopting Small Family Norms, Sanction of Special Pay as per guidelines, Overtime Allowance, Bonus, Reimbursement of Newspaper, Tuition Fee, Hostel Subsidy, Scholarship, Grant of HRA, Transport Allowance
	Full power
	COA/AO

	23. TA/LTC Claims including all In-House and External Funded Projects
	
	

	· Controlling Officer for TA/LTC claim
	Up to the level of Scientist ‘C’
	COA/AO

	· Controlling Officer for TA/LTC claim
	Above the level of Scientist ‘C’ and up to the level of Scientist ‘F’
	Senior Most Scientist ‘G’

	· Controlling Officer for TA/LTC claim
	Scientist ‘G’ and Group A Common Cadre Officers 
	Director

	24. TA/DA for Committees
	Full power
	Senior Most Scientist ‘G’

	25. Transfer TA
	Full power
	Senior Most Scientist ‘G’

	26. Retirement TA
	Up to the level of Scientist ‘C’
	COA/AO

	
	Above the level of Scientist ‘C’ and up to the level of Scientist ‘F’
	Senior Most Scientist ‘G’

	
	Scientist ‘G’ and Group A Common Cadre Officers
	Director

	27. Journeys to attend examination, medical treatment
	Up to the level of Scientist ‘F’
	Senior Most Scientist ‘G’

	
	Scientist ‘G’ and Group A Common Cadre Officers
	Director


Delegation of Administrative Powers

	Nature of Power
	Name of the officer to whom the power is delegated

	21. Accommodation
	

	· Allotment of Council accommodation in accordance with allotment rules
	COA

	· Out of turn allotment of accommodation to common cadre officers
	Director

	· Fixation of LF and other charges (wherever not specified)
	Director

	· Suspension or cancellation of allotment and to reallot the same to other Council servants
	Director

	· Subletting of Council accommodation
	Director

	· To allow retention of Council accommodation in the events of superannuation/death/study leave/deputation/transfer/resignation etc.
	COA

	· To levy penal LF in cases of retention of accommodation beyond prescribed time limits and to take such action as provided for under the rules
	Director

	22. Appointment
	

	· Appointment of Scientist up to Gr. IV (5), Technical Gr. III (1) to (6), supporting staff Gr. II and Gr. I (1), administrative post up to Asst. Gr. I, administrative isolated category post and Gr. D post as per CSIR guidelines
	Director

	· Compassionate appointment to Gr. C and D level post in accordance with rules and instructions on this subject
	Director

	· Ad-hoc/officiating appointment up to Section Officer
	Director

	· Ad-hoc appointment of Scientist Gr. IV – in accordance with provisions of CSIR service rules 1994
	Director

	· Quick Hire Fellows
	Director

	· Project Assistants for externally funded projects
	On the recommendation of duly constituted Committee, Senior Most Scientist ‘G’

	· Consultants
	Director

	· Project Trainees
	Senior Most Scientist ‘G’


	Nature of Power
	Name of the officer to whom the power is delegated

	23. Service Conditions
	

	· Extension of joining time beyond 30 days in case where he is in the appointing authority (SR 301
	Director

	· To allow completion of probationary period in respect of all the officers.  In case of extension of probation of common-cadre officers, matter shall be referred to CSIR Hqrs.
	Director

	· Conformation of Staff
	Director

	· Retention/suspension of lien
	Director

	· Acceptance of resignation/notices of voluntary retirement
	Director

	· Absorption of casual/daily wage/contract workers conferred with temporary status
	Director

	· To prescribe Head Quarters to a staff in Lab./Instt. and to limit the place of duty
	Director

	· Counting of past service of pensionary benefits
	Director

	· Discharge of pensionary liabilities
	Director

	· Posting and transfer of staff within laboratory; from laboratory Hqrs to its centres and vice-versa
	Director

	24. Budget
	

	· To sanction re-appropriation of sums up to 10% of the existing provision and to the extent of proper allocations
	Director

	· Allocation of funds to various budget heads/sub-heads in the lab
	Director

	· To sanction appropriation of sums allotted under each item
	Director

	· To monitor the funds received for sponsored projects, consultancy services and their accounting
	Senior Most Scientist ‘G’

	25. Deputation 
	

	· Visits/deputation abroad of Scientist up to the level of Gr. IV (5) and Technical Officers up to the level of Gr. III (6) as per CSIR guidelines
	Director

	26. Fee & Honorarium
	

	· To accord approval for distribution of Royalties/Investigator’s share etc.
	Director

	· To approve payment of honorarium to the members of various selection/assessment/expert committees/Research Council
	Senior Most Scientist ‘G’

	· To approve the proposal of Honorarium to eligible staffs under IRF
	Senior Most Scientist ‘G’

	Nature of Power
	Name of the officer to whom the power is delegated

	27. Grievances
	

	· To provide consultative mechanism and to constitute the local grievance committee
	Director

	· To accept/reject recommendations of the local grievance committee
	Director

	28. Leave
	

	· Earned Leave in respect of Scientist G, FAO, SPO, COA
	Director

	· Extraordinary leave, sabbatical leave, special casual leave, hospital leave
	Director

	· Casual leave
	Respective HOD

	Earned Leave and Commuted Leave
	

	· Up to the level of Scientist ‘C’
	COA, on recommendation of HOD concerned

	· Scientist ‘EI’ ‘II’ and ‘F'
	Senior Most Scientist ‘G’

	· Scientist ‘G’
	Director

	· Maternity, Paternity leave
	COA/AO

	29. Medical facilities
	

	· Approval of proposal of medical claim in connection with treatment taken in the unrecognized hospital on emergent condition
	Director

	· Approval of condoning the delay in submission of medical claim
	Director

	30. TA / LTC proposal
	

	· TA/DA for committees
	Senior Most Scientist ‘G’

	· Transfer TA
	Senior Most Scientist ‘G’

	· Retirement TA
	Senior Most Scientist ‘G’

	· Nomination of Controlling Officer for TA claims
	Director

	· To extend the time limit of six months to one year within which the members of the family of a Council servant may be treated as accompanying him as a special case
	Director

	· To decide the shortest of two or more routes for journey by a Council servant
	COA

	· Change of home towns for all categories
	Senior Most Scientist ‘G’

	· To approve road mileage for local journey performed by own conveyance on non-availability of official vehicle as per rules in force
	Senior Most Scientist ‘G’

	· Sanction of TA to Emeritus Scientists/Adviser/Consultant etc. who retire on superannuation within 6 months of their retirement
	Senior Most Scientist ‘G’

	· Admitting TA claim of above officials, if preferred by them within one year from the date of retirement
	Director

	· To allow travel by taxi, non-entitled class including by air/private airlines
	Director

	Nature of Power
	Name of the officer to whom the power is delegated

	31. Works and Services
	

	· All works and services of revenue/capital nature below Rs. 5 lakhs under all budget heads
	Senior Most Scientist ‘G’

	· Works and services capital/revenue nature above Rs. 5 lakhs and up to              Rs. 10 lakhs in respect of all budget heads subject to CSIR guidelines
	Director

	32. Stores & Purchase
	

	· Purchase of items under DGS&D RATE contract from the open market at the same price listed under DGS&D, in case of urgency
	Director

	· To resort to limited tender system
	Director

	· To dispense with open tender system in public interest-with recorded reasons and on recommendation of SPC concerned
	Director

	· Condemnation of vehicle as per CSIR guidelines
	Director

	· To write off loses of stores due to theft/fire as per CSIR guidelines duly recommended by a constituted committee
	Director

	· Advance payment to the suppliers on the recommendation of the respective SPC’s
	Director

	· Demurrage/Wharfage charges on the recommendation of the SPC with due regard to the general principles laid down in GFR/GoI/CSIR orders
	Director

	· Disposal of obsolete, surplus or unserviceable stores, vehicles
	Director

	· Writing off losses not due to theft, fraud negligence, fire etc. as per CSIR guidelines duly recommended by a constituted committee
	Director

	· To sanction an additional amount over and above the amount on purchase of stores (other than works) due to escalation of freight price etc., up to Rs. 10,000/-
	Senior Most Scientist ‘G’

	· To sanction an additional amount over and above the amount on purchase of stores (other than works) due to escalation of freight price etc., above Rs. 10,000/-
	Director


	Nature of Power
	Name of the officer to whom the power is delegated

	33. Pay fixation
	

	Approve the proposal of
	

	· Fixation of pay up to the level of Scientist EI
	COA/AO

	· Fixation of pay above the level of Scientist EI and up to the level of Scientist ‘F’
	Senior Most Scientist ‘G’

	· Fixation of pay for Scientist ‘G’
	Director

	· Grant of advance increment
	Director

	· Stepping up of pay of staff/ante-dating
	Director

	34. Contingent expenditure
	

	· Approval and sanction of expenditure on legal/arbitration cases as approved by CSIR, rents, rates and taxes Demurrage/wharfage charges
	Director

	· Appointments of job contractors as per CSIR instructions
	Director

	· Grant-in-aid to staff club as per CSIR guidelines
	Senior Most Scientist ‘G’

	· Approval of insurance charges against third party risk of council vehicles
	Senior Most Scientist ‘G’

	· Approval of proposal up to Rs.8,000/- on occurrence of natural calamities as per CSIR instructions
	Senior Most Scientist ‘G’

	· Approval of gifts to high dignitaries visiting the Institute
	Director

	· Approval for providing milk, protective tools and implements for handling hazardous jobs
	Senior Most Scientist ‘G’

	· Approval of residential telephone/reimbursement of telephone bill in public interest
	Director

	35. R&D Management
	

	· Approval to undertake contract research (Sponsored/Collaborative, Grant-in-aid etc. involving Indian clients) up to Rs. 10.00 lakhs
	Director

	· Approval to undertake consultancy services in research and technological aspects in which the Director is not one of the consultants involving Indian clients up to Rs. 5.00 lakhs
	Director

	· Appropriation/Re-appropriation of Project Budget
	Director

	· Competent authority of licensing unencumbered intellectual property where contracts were drawn as per CSIR instructions without any deviation whatsoever with Indian clients and with the approval of the Management Council Rs. 25 lakhs where the envisaged payments per license do no exceed
	Director


	Nature of Power
	Name of the officer to whom the power is delegated

	36. Miscellaneous
	

	· Declaring controlling officer for TA etc.
	Director

	· Declaring one of the officers (COA/AO) as ‘Head of Office’
	Director

	· Alteration of date of birth
	Director

	· Acceptance of surety bond to be executed by a Council servant handling cash, stores, etc.
	Senior Most Scientist ‘G’

	· Forwardal of applications for higher posts in outside organizations for administrative staff except common cadre officers
	COA/AO

	· Forwardal of applications for higher posts in outside organizations for Scientific & Technical Staff
	Director

	· Use of vehicles for official purpose outside the municipal limit
	COA/AO

	· Use of vehicles for official purpose within the municipal limit
	COA/AO

	· Appointment/nomination of a welfare officer
	Director

	37. Disciplinary matters
	

	· Disciplinary Authority in respect of Administrative staff, support staff and Scientific and Technical Staff up to Scientist ‘F’ (Gr. IV (5) and corresponding rank, other than common cadre staff
	Director

	· Administrative Staff and Drivers – Minor Penalty
	COA


